Our Services

E] ISO 15189:2022 Consulting Services

We provide consulting services to support laboratories at every stage
of their ISO 15189:2022 journey—from initial gap assessments to full
implementation and audit readiness.

MELAP’s 5-step approach:

*  Gap analysis (as per ISO 15189:2022)
* Training on Standard Implementation

* Defining the scope of accreditation (disciplines & tests)
|
*  Document preparation:
*  Quality manual
*  Quality system procedures
2 * SOP (Standard Operating Procedures)

* Sample collection manual
» Lab safety manual
* Forms & Formats

» (alibration
* Internal Quality Controls
*  EQAS
3 « CA&PA
* Risk analysis
* Records
* Application form preparation

e Internal Audit
e Closure of non-conformities identified in Internal Audit

* Accreditation application form submission
5 * Accreditation process and final assessment

* (Including NC Closure of Pre-assessment and final assessment)




